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October 29, 2004 
 
 
Report from the Camera Selection Committee 
 
 
On Wednesday, 10/29/04, the Committee, consisting of the general managers of all six 
taxicab companies met to review the images produced by the most recent round of 
camera testing, and the current price information, and to conclude the camera 
evaluation process by selecting a single digital camera system to be installed in all 
Portland cabs.  After complete evaluation of the comparative information, the 
Committee voted that the City security camera grants should be used only to purchase 
the VerifEye DL (dual lense) camera system. 
 
The committee first evaluated image quality.  They reviewed images taken in identical 
taxis under comparable lighting conditions using five systems from four vendors.  Each 
product set included images taken in full darkness, in darkness with following 
headlights, and in daylight.  Each also included head shots of a back-seat passenger, 
taken under the same lighting conditions, and enlarged to roughly comparable size on 
the page.  (Because the “native” or un-enlarged size varied considerably between 
companies, the degree of magnification necessary to end up with uniform-sized 
enlargements also varied.) 
 
The committee members each privately ranked each of the five systems from best to 
worst.  Staff tallied this information, giving each person’s first choice five points, second 
choice four, and so on down to one point for each members “worst choice”. This 
information has been tabulated below. 
 
Next, each member was asked to decide where to draw the line between acceptable 
and unacceptable; i.e., which represented appropriate use of City money and which 
presented unacceptable levels of image quality.  Five of the six committee members 
voted that only their top two choices were acceptable; one said that only their top 
choice was acceptable.  Since five of the six judges had identical first and second 
choices, and the sixth was a simple reversal of these two, the conclusion clearly was 
that only the two VerifEye systems produced images of acceptable quality. 
 
At that point pricing information was given to the judges, and they were asked whether 
the higher quality of the top-ranked system warranted its price increase above the 
second-ranked selection.  (This price difference was $42,800, installed, or $16 per year 
per cab, assuming a 7-year lifespan.)  In essence, they were asked which product 
presented the greater value to the City.  After discussion, the group voted that the City 
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purchase the higher quality system, the VerifEye DL system, regardless of the slightly 
higher cost.   
 
The Committee concluded its work by insisting that the City confirm by test that the 
selected system, or a modification to it, produced acceptable images of passengers in 
wheelchair-accessible minivans.  In these vehicles, the ordinary passenger bench seat 
is pushed to the rear of the vehicle to allow a wheelchair side-entry into the enlarged 
space between the two rows of seats.  This places the rear passengers further away 
from the windshield-mounted camera.  (On the other hand, the Committee also 
concluded that violence against the driver would not done by persons sitting in the 
relocated rear seat—any assailant would move forward into the “wheelchair space”  
before threatening the driver.)   The City has made arrangements to test this 
configuration, and has also broached the issue with the vendor, with several cost-
effective solutions under discussion if the basic system proves inappropriate for minivan 
security. 
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